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An Engaging Assembly

to learn about the Assembly, to understand how it affects their lives 
and to take part in the democratic process.

The Education Programme has been operating since 2003, and 
demand has always been high. However, the restoration of devolution 
has seen even greater interest in visiting Parliament Buildings and the 
Education Service has never been busier. From 8 May 2007 to 4 July 
2008, 519 groups, comprising 16,565 participants, took part in the 
Education Programme. Due to such high demand, the Education 
Service had to stop taking bookings after 31 March 2008 for the rest of 
the academic year.

Although the main focus of the Education Programme has been 
on schools and young people, it is open to any group wishing to 
learn about the Northern Ireland Assembly. The Education Service 
has developed a range of programmes to suit different group types, 
taking account of age and ability levels.

What does the Education Programme involve?

All groups receive a Powerpoint presentation on the Assembly and 
a tour of the building (including a visit to the Public Gallery when 
the Assembly is sitting). Depending on the needs of the group, the 
programme may also include one or more of the following: an activity 
session (schools); meetings with MLAs or party staff; or an address by 
Assembly staff such as a committee clerk.

Everyone taking part receives an educational pack containing relevant 
information and educational resources.

Participants in the Education Service Programme from 8 May 2007 – 4 July  2008.

Type of group
Number 

of groups
Percentage 

of groups
Number of 

participants
Percentage of 

participants

Schools 371 71.48% 12,953 78.19%

Youth 46 8.86% 1,178 7.11%

University 50 9.63% 1,353 8.17%

Adult 33 6.36% 604 3.65%
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An Engaging Assembly

Type of group
Number

of groups
Percentage

of groups
Number of 

participants
Percentage of 

participants

Further &
Higher Education 11 2.12% 242 1.46%

Exchange 8 1.54% 235 1.42%

Totals 519 16,565

The majority of groups came from Northern Ireland (430 groups). 
Groups also visited from other parts of the UK, Republic of Ireland, 
USA, France, Spain, Germany, Sweden and Denmark.

School groups made up over 70 per cent of participants and included 
a range of primary and post-primary students studying citizenship, 
government and politics, history, and education for mutual 
understanding. Youth groups included alternative education and 
youth participation groups.

Visiting universities came from Northern Ireland, England, Sweden, 
Denmark and the USA. Adult groups included many from the 
voluntary sector, citizenship teachers and visitors from abroad.

Other Education Service Events

The Education Service worked with the External Liaison Unit to 
organise a Youth Parliament to mark Commonwealth Day on 10 
March 2008. Forty students from four local post-primary schools took 
part in debates on the theme ‘Environment – Our Future’.  The YMCA 
also held a Youth Parliament on 31 March 2008. The Education Service 
contributed to the Good Morning Ulster radio broadcast on 8 May 
2008, which celebrated one year of devolution.

A seminar for post-primary teachers on the work of Parliament was 
organised on 13 June 2008 by the Education Service and delivered by 
the Westminster Education Service Outreach Team. On 2 and 3 July 
2008 a group of interns from the Ontario Legislature took part in a 
programme created by the Education Service.

Dalriada Grammar School

Good Morning Ulster Radio Broadcast

Strathearn Grammar School

Engage Youth Participants

Dalriada Grammar School
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An Engaging Assembly

The Education Service continues to develop links with relevant 
outside institutions, including other legislatures, the Electoral 
Commission and the Education and Library Boards.

External Liaison

Outreach

The External Liaison Unit provided an outreach service to 
representatives from statutory agencies, the voluntary and 
community sector and business groups, to explain how the Assembly 
works and to encourage their involvement. Organisations included 
the Northern Ireland Tourist Board, the Children’s Commissioner, the 
Consumer Council, NICVA, Rotary Clubs, development organisations 
and residents’ associations.

Inward Visits

Since restoration, the External Liaison Unit has tailor made 
programmes to meet the needs of the many delegations requesting 
visits. Delegations have included presidents, ambassadors and 
politicians from around the world, from areas of conflict or post 
conflict such as Burundi, Slovenia, Sri Lanka, Iraq and Iran.

Outward Visits

Members of the Commonwealth Parliamentary Association (NI) 
branch attended the annual conference in New Delhi to discuss 
urgent global issues including pollution, poverty, water supplies and 
human trafficking. They also visited the ASHA Community Education 
Project, which is supported by a number of local schools.

Assembly Members attended the 10th European Parliament’s Research 
Initiative conference on ICT for Parliamentarians hosted by the Houses 
of the Oireachtas in Dublin in March 2008. Parliamentarians got to 
share experience on how to secure greater voter participation at 
elections and increase public interest in politics using ICT.

Iraqi Commissioners

Iraqi Commissioner meets the Speaker

Commonwealth Day

Sri-Lankan Delegation meets Deputy Speaker

Basque Parlimentarians
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An Evolving Assembly

In the autumn of 2007 a comprehensive review of the Assembly 
Secretariat was undertaken which examined the organisations 
structure and processes and provided the Assembly Commission with 
a framework from which the Secretariat could make a fresh start. The 
Assembly Commission accepted the review report in full and set in 
place the mechanisms to take forward its implementation.

 

The Speaker and Commission Members receive the Review Report from 
Chair George Reid and Director John Hunter at Stormont on 2 November 2007.

The review included 47 key recommendations within key business 
areas and unveiled a dynamic approach to corporate and business 
planning. A new Clerk / Director General to the Assembly and five 
directors were recruited as part of this exercise.

Also arising from the review, were proposals for organisational 
restructure which resulted in the formation of four main directorates, 
those of:

The Clerking and Reporting Directorate which is responsible for ••
covering business areas including Clerking Assistant and Official 
Report;

“We were impressed by the 
strength of commitment and 
dedication to the Assembly 

shown by staff.”

“Our over-riding purpose is 
to strengthen democracy in 

partnership with all the people 
of Northern Ireland”
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An Evolving Assembly

The Resources Directorate which is responsible for covering ••
business areas including Finance, Personnel and IT;

The Properties Directorate which is responsible for covering ••
business areas including Accommodation, Facilities Management 
and Security; and

The Engagement Directorate which is responsible for covering ••
business areas including the Information Office, Outreach and 
Research and Library.

The Assembly Commission has also agreed the establishment of an 
independent parliamentary service by 2010 and work is progressing 
to develop bespoke staff and operational systems for the Secretariat.

Director of Clerking
& Reporting

Bill O�ce &
Committees

Business O�ce &
Committees 

Editor of Debates

Director of Resources

Information 
Systems

Personnel/
Human Resources

Procurement

Finance

Director of Properties 

Security

Building & Facilities 

Estates

 Director of Engagement 

Media Services

Outreach

Research and Library 

Director General’s O�ce 

Speaker’s O�ce 

Assembly Commission
& Compliance Unit

Corporate
Policy Unit 

Internal Audit

Examiner of
Statutory Rules 

Legal Services 

Clerk / Director General

ASSEMBLY COMMISSION
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Accommodating  
the Assembly

Engagement with civil society is a necessity in 21st century politics. 
Citizens are showing increasing interest in single issue politics and the 
Commission is very conscious that the Assembly must engage with 
civil society and promote public knowledge of and, most importantly, 
participation in the democratic process.

The Commission clearly recognises its responsibilities in these areas, as 
reflected in its new purpose, vision and strategic priorities. Translating 
these aspirations into a plan of action, including the specification of 
accommodation requirements is a major challenge.

Parliament Buildings is a beautiful and historic building, which has been 
appreciated by visitors from around the world. It opened in 1932 for 
Parliament and is now a fitting location for the Northern Ireland Assembly. 
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Looking Ahead

The Assembly Commission has agreed on strategic considerations 
and key challenges to guide its work over the next two years, namely:

Human Resource Management: Separation Project by 2010 –  ••
pay and grading / revised terms and conditions for staff;

The development of an Accommodation Project;••

The development of an Engagement and Outreach Strategy;••

Ensuring accountability: Performance measurement –  ••
Key performance indicators for Secretariat;

The Senior Salaries Review Body (SSRB) review –  ••
Management and implementation of key recommendations;

Freedom of Information:  ••
Openness and transparency in information flows;

The development of the Secretariat Audit and Risk Committee;••

The development of a Good Relations Strategy;••

The development of a Minority Language Policy;••

The review of the Assembly’s Publication Scheme;••

The upgrade of the Assembly website;••

Business continuity/Emergency planning;••

The Code of Conduct for Secretariat Staff; and••

The development of a Sustainability Strategy.••
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Operating Cost Statement  
April 2007 – March 2008

Non Cash (depr, cost of captial, notionals)

Secretariat Admin Expenditure

Secretariat Payroll 

Party Allowance

O�ce Cost Allowance

Members Admin Expenditure

Members Payroll

£7,710,801
19%

£7,237,106
18%

£11,038,08126%

£733,087
2%

£7,050,167
17%

£617,110
2%

£6,733,735
16%

Full details on Northern Ireland Assembly expenditure for the above period can be  
found in the Assembly’s Resource Accounts. Copies are available from the  

Deputy Finance Officer, Annexe C, Dundonald House, BT4 3SF
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