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Looking Ahead

The Assembly Commission has agreed on strategic considerations 
and key challenges to guide its work over the next two years, namely:

Human Resource Management: Separation Project by 2010 –   •
pay and grading / revised terms and conditions for staff;

The development of an Accommodation Project; •

The development of an Engagement and Outreach Strategy; •

Ensuring accountability: Performance measurement –   •
Key performance indicators for Secretariat;

The Senior Salaries Review Body (SSRB) review –   •
Management and implementation of key recommendations;

Freedom of Information:   •
Openness and transparency in information flows;

The development of the Secretariat Audit and Risk Committee; •

The development of a Good Relations Strategy; •

The development of a Minority Language Policy; •

The review of the Assembly’s Publication Scheme; •

The upgrade of the Assembly website; •

Business continuity/Emergency planning; •

The Code of Conduct for Secretariat Staff; and •

The development of a Sustainability Strategy. •


